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INTEGRATED FACILITY MANAGEMENT
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In the growing Singapore economy supported by a strong property sector, the Group’s 
Integrated Facility Management (‘IFM’) division reported a better performance in 2007 
– mainly from higher rental income and hospitality occupancy.  Revenue increased 19 
per cent to $138.1 million and its profit was further boosted by a fair value gain of 
$186.0 million in the valuation of UE Square.  Arising from higher revenue and fair value 
gain and gains from disposal of investment properties, the Group’s IFM division profit 
before interest and tax grew 456 per cent to $218.0 million.

Residential development

During the year, private home prices rose 31.0 per cent, registering the biggest year-on-
year jump since 1999.  The Housing & Development Board resale prices also climbed 
17.4 per cent, the fastest growth since 1996. 

The Group capitalised on the positive growth in the property sector to launch two private 
residential projects.

Integrated Facility Management

1.	 The architectural model of 
	 Sui Generis at Balmoral Crescent

2&3.	 The interior of Sui Generis

1.

2. 3.2.
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In July, the Group launched The Rochester, a 366-unit, leasehold condominium at the 
gateway of one-north along South Buona Vista Road.  The project was sold out in two 
days and the project is also the first residential development outside Orchard Road to 
conduct the sale of its penthouses through a bidding exercise. The project commenced 
construction at end 2007.

In October, a preview launch was conducted for Sui Generis, a freehold 40-unit 
condominium off Lornie Road, which saw 45 per cent of its units sold.  The project is a 
50-50 joint venture with Kajima Overseas Asia Pte Ltd and construction will commence 
in 2008.

HDB’s Design, Build & Sell Scheme

In December, the Group won two residential land parcels – a 16,789.1 square metre 
Design, Build, & Sell Scheme site at Ang Mo Kio Street 52 through its 92.5 per cent 
owned subsidiary, Greatearth Developments Pte Ltd; and a 8,600 square metre private 
condominium site at Alexandra Road through a 20-80 joint venture between Greatearth 
Developments Pte Ltd and Wing Tai Holdings Ltd.

4.	 The Vista Exchange project which 
includes The Rochester

5&6.	 Interior of The Rochester

5.

6.

4.
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Integrated Facility Management

7.	 Centric Singapore to be built at 
Changi Business Park

8.	 Service apartment staff at the 
lift lobby of Park Avenue Suites, 
Singapore

7.

Commercial development

In November, the Group was awarded a $280 million Build-to-Suit project at Changi 
Business Park by JTC Corporation.  To be constructed on a 29,000 square metre site, the 
development is tentatively named The Global Centre for Information and Communication/
Centric Singapore.  It will include a business centre housing some 200 IT companies 
along with an IT training hub featuring exhibition and convention halls, an auditorium 
and seminar rooms. There will also be a business hotel with up to 300 rooms and office 
and retail space.  It is targeted for completion in 2011.

Retail & hospitality asset management

The Group’s 3-storey retail, entertainment and lifestyle shopping centre – UE Square 
Shopping Mall – continued to operate at 99 per cent occupancy. To enhance shopping 
variety, the Group introduced a number of new tenants, including Simply Aesthetic, a 
provider of medical aesthetic treatments; Spike & Curly, an innovative hair and nail 
salon for children; and Minori Dining & Sake Bar, a Japanese restaurant.

8.
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9.	 The facade of UE Square Shopping 
Mall

10&11.	 Facility Management staff working at 
the Taiwan High Speed Rail

9.

The Singapore hotel sector achieved significantly higher room rates and visitor numbers 
as Singapore continued to unveil new attractions and events.  The latest Singapore 
Tourist Board figures showed that average room rates set a new record of $228 a night, 
up almost 30 per cent over the previous year.

In line with the above, the Group’s total number of 186 service apartments, branded 
under its own Park Avenue Suites, continued to achieve full occupancy throughout the 
year with higher room rates.

Regional facility management operations

Leveraging on the Group’s know-how and expertise in managing its own stable of 
commercial and industrial properties, the Group continues to facility-manage other 
third-party properties, ranging from hospitals to industrial properties, in Singapore and 
the region.

In Singapore, the Group successfully diversified its customer base, predominantly 
medical institutions, to include religious buildings like the Trinity Christian Centre and 
Buddha Tooth Relic Temple.

In Malaysia, the Group expanded its services to provide manpower support services to 
Mcdonalds and Golden Screen Cinemas.

In Hong Kong, the Group underwent restructuring, and decided to focus on clinical waste 
collection services and laundry management services.

In Taiwan, the Group continued to service the Taiwan High Speed Rail Corporation, 
with an additional logistics service contract that includes stock management and food 
transportation.

11.

10.
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REPORT ON CORPORATE GOVERNANCE

The Group is committed to maintaining high standards of corporate governance, and has adopted and complied 
with, wherever feasible, the recommendations of the Code of Corporate Governance (Code 2000) and the 
revisions introduced via the Code 2005 revisions.  Pursuant to Rule 710(1) of the Listing Manual, we set out 
below the details of our governance processes, including explanations where deviations from Code 2005 were 
adopted in the interest of the Group.
	

1.	 Board Matters

(a)  	 Board of Directors

	 The Board currently comprises 6 directors, 3 of whom are independent, i.e. they and their immediate 
family members have no relationship with the Company, its related companies or its officers that could 
interfere, or be reasonably perceived to interfere, with the exercise of the director’s independent business 
judgment with a view to the best interests of the Group. The Nominating Committee (NC) and the Board 
have determined that Mr Tan Ngiap Joo, having retired on 31 December 2007 as Deputy President, Oversea-
Chinese Banking Corporation Limited, is to be regarded as an independent director from 1 January 2008.

	 The names and brief bio-data of all 6 directors are set out below : 
	
	 Mr TANG I-Fang
	 Chairman (January 2007 to 28 April 2007)
	 BSc Mech Eng, National Central University, China; MBA, Harvard University, United States of America

	 Appointed as the Chairman of the Board on 29 July 1987 and last re-appointed in 2006, Mr Tang retired as 
Director and Chairman on 28 April 2007.  

	 Mr Tang was previously the Executive Director and Chairman of WBL Corporation Limited and Chairman 
of Wearnes International (1994) Ltd.  He is currently Deputy Chairman of The Straits Trading Company 
Limited, and a Director of The Lee Kuan Yew Exchange Fellowship Ltd.  In public service, he led several UN 
Economic Missions for Asian countries and was Chairman of EDB, Chairman of JTC and Chairman of the 
Sub-Committee on Service Sector of Singapore Economic Committee (1985).

	 He was conferred the Distinguished Service Order  (“DUBC”) in 1972, and named the Singapore Businessman 
of the Year in1989.

	

	 Mr TAN Ngiap Joo
	 Director
	 Chairman (from 28 April 2007)
	 Bachelor or Arts, University of Western Australia, Australia

	 Mr Tan was appointed to the Board in October 2006 and was last re-elected in 2007.  In FY07, he was 
regarded as a non-independent, non-executive director of the Company. 

	 Mr Tan was previously the Deputy President of OCBC Bank (Singapore) Limited. Prior to that, he was an 
Executive Director, Bank of Singapore (Australia) Limited.

SGX 710

Code 2005
Guideline 2.1

Code 2005
Guideline 4.6
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	 He is presently also a director of Banking Computer Services Private Limited, BCS Information Systems Pte 
Ltd, British and Malayan Trustees Limited and Embassy Mapletree Trust Management Ltd.  He also serves 
on the committee of the Malaysia-Singapore Business Council.

	
	 Mr Jackson Chevalier Yap Kit Siong
	 Group Managing Director and Chief Executive Officer (CEO)
	 B Eng (Chemical & Materials Engineering), University of Auckland, New Zealand

	 Mr Yap was appointed to the Board in 1999 and is a non-independent executive director of the Company.  
He joined the Company in 1997 as its Chief Operating Officer and was appointed Group Managing Director 
and CEO in 2001.  As his position is contractual in nature, it is not subject to re-election.

	 In his role as the CEO, he has overall responsibility for leading the management team and implementing the 
strategic goals and directions set by the Board.  Prior to joining the Company, he was with Exxon Chemical 
Singapore as Planning Manager with responsibility for providing planning support to major projects in the 
Asia-Pacific Region.  He also spent 7 years with Shell Eastern Petroleum undertaking a variety of process 
engineering jobs in energy conservation and quality control.

	 Apart from the UE Group of Companies, he is also a director of Applied Engineering Pte Ltd, Lycorpipe 
Investment Pte Ltd, Apex Healthcare Berhad, United Wearnes Technology Pte Ltd, BlueScope Lysaght (M) 
Sdn Bhd and Lysaght (Malaysia) Sdn Bhd.

	
	 Mr CHEW Leng Seng
	 Director
	 Diploma in Mechanical Engineering

	 Mr Chew was appointed to the Board in October 2006 and was last re-elected in 2007.  He is an 
independent, non-executive director of the Company, and serves as a member of its Audit, Nominating 
and Remuneration Committees.  

	 Mr Chew was previously the Chief Executive Officer of SIA Engineering Company Limited before he retired 
to become a Consultant to the company.  Prior to that, he was an Executive Vice President (Technical) of 
Singapore Airlines Limited.  

	
	 Mr LAI Teck Poh
	 Director
	 B.A. (Hons), University of Singapore, Singapore

	 Mr Lai was appointed to the Board in 1992 and was last re-elected in 2006.  He is a non-independent 
non-executive director of the Company, and a member of its Remuneration Committee.

	 Currently he is an Executive Vice-President in Oversea-Chinese Banking Corporation Limited.  He has about 
40 years banking experience including overseas postings.  He is a director of WBL Corporation Limited, and 
alternate director of Asean Finance Corporation Limited, Asean Supreme Fund Ltd (in voluntary liquidation) 
and Asfinco Singapore Limited.

REPORT ON CORPORATE GOVERNANCE
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	 Dr Michael LIM Chun Leng
	 Director
	 MBBS (Singapore)
	 MMED (Int Med)
	 MRCP, FAMS, FRCP

	 Dr Lim joined the Board in 2000 and was last re-elected in 2006.  He is an independent non-executive 
director of the Company.  He serves as Chairman of the Nominating Committee and is also a member of 
the Audit Committee.

	 Dr Lim is the Medical Director of Singapore Heart, Stroke and Cancer Centre.  He has wide corporate 
experience having served on the boards of several public listed and private companies. He had also sat on 
various Government committees as a Member of Parliament.  He is currently the Dean of the College of the 
Asian Pacific Society of Cardiology and continues to serve in international bodies such as the World Heart 
Federation.

	

Dr TAN Eng Liang
Director
D. Phil. Oxford University, United Kingdom

Dr Tan was appointed to the Board in 1988 and was last re-elected in 2007.  He is an independent 
non-executive director of the Company, and chairman of the Audit Committee and the Remuneration 
Committee.  He is also a member of the Nominating Committee.
  
He is a director of a number of listed companies including Pokka Corporation, Tung Lok Restaurant (2000) 
Ltd, Progen Holdings Ltd, Sunmoon Food Company Limited and Sapphire Corporation Ltd.  He also serves on 
a number of public service committees including the Singapore National Olympics Council.

(b)	 Board Composition and Balance

The Group considers the present Board composition to be sound, given the background, qualifications and 
experience of its directors.  The directors, coming as they do from diverse backgrounds in the banking, 
engineering, business and public sectors provide core competencies and skills to ensure the effectiveness 
of the Board.

	
(c) 	 Role of the Board

The Board works with Management to promote the success of the Group. Among the principal functions of 
the Board are these :

  
(i)	 setting the overall strategic aims and directions of the Group, and ensuring that the necessary 

financial and human resources are in place for the Group to meet its objectives,
	
(ii)	 approving major policy decisions, annual budgets, major investment funding and major restructuring 

of core businesses,

(iii) 	 establishing a framework of prudent and effective controls which enables risk to be assessed and 
managed, 

(iv)	 monitoring and reviewing Management performance, and the financial performance of the Group, and

REPORT ON CORPORATE GOVERNANCE
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(v)	 setting the Group’s values and standards, and ensuring that obligations to shareholders and others 
are understood and met.

	
(d) 	 Separation of Chairman and Group Managing Director Roles
	

There is a clear division of responsibilities insofar as the workings of the Board and the executive 
responsibility of the Group’s businesses are concerned.  The role of the Chairman and the CEO are 
assumed by different persons. The division of responsibilities between the Chairman and the CEO has been 
established, set out in writing and agreed to by the Board.  The Chairman and the CEO are not related.  

	
(e) 	 Chairman’s Role

The Chairman’s position is non-executive in nature, and relates to the workings of the Board as a whole. 
In particular, he focuses on :

	
(i)	 providing leadership to the Board to ensure its effectiveness on all aspects of its role and setting 

its agenda,

(ii)	 ensuring that the directors receive accurate and clear information on a timely basis,

(iii)	 ensuring effective communication with shareholders,

(iv)	 encouraging constructive relations among Board members and their interaction with Management,

(v)	 facilitating the effective contribution of non-executive directors, and

(vi)	 promoting high standards of corporate governance.
	
(f) 	 Management and CEO’s Role

The CEO is tasked with leading the management team in the execution and implementation of the Board’s 
decisions, and is overall in charge of day-to-day operations. Management remains accountable to the 
Board, and its performance is reviewed and monitored by the Board regularly.
	

(g) 	 Non-executive Directors

Apart from the CEO, all the other Board members are non-executive directors. The non-executive directors 
actively participate in discussions and decision-making at Board and sub-Board committee levels, as well 
as in open and candid discussions with Management.  The non-executive directors review the performance 
of Management in meeting agreed goals and objectives, and monitor the reporting of performance.

	
(h) 	 Access to Information/Company Secretary

(i)	 All Board members have direct and independent access to the Group Company Secretary and other 
senior management staff.  The Group Company Secretary, under the direction of the Chairman, is 
responsible for ensuring good information flows within the Board and its committees and between 
senior management and non-executive directors, as well as facilitating orientation and assisting 
with professional development of directors as required. The Group Company Secretary attends all 
Board meetings and is also responsible for ensuring that Board procedures and applicable rules and 
regulations are complied with. The appointment and removal of the Group Company Secretary is 
deliberated on by the Board as a whole.

REPORT ON CORPORATE GOVERNANCE
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(ii)	 Generally, Management prepares and submits its proposals for the Board’s consideration by way of 
internal memos or papers providing the background or explanatory information relating to matters 
to be brought before the Board, copies of disclosure documents, budgets, forecasts and monthly 
internal financial statements. In respect of budgets, any material variance between the projections 
and actual results is disclosed and explained to the Board. 

(iii)	 In respect of scheduled meetings and as a matter of best practices, Board papers and briefing 
notes including management accounts and commentaries on the Group’s performance, are usually 
submitted at least 3 working days in advance.

(iv)	 Management provides to members of the Board, management accounts which present a balanced 
and understandable assessment of the Group’s performance, position and prospects on a monthly 
basis.

(v)	 Internal guidelines have been adopted to ensure that Board members may consult with such 
professional advisers, costs of which are borne by the Company, as may be necessary to assist 
them in the discharge of their duties.

(i)	  Meetings 

The Board is accountable to the shareholders.  It meets at least 4 times a year for regular scheduled 
meetings, and as often as may be required to deal with ad hoc matters. In FY2007, there were 4 scheduled 
and 2 ad-hoc Board Meetings. The attendance of directors at Board and sub-Board committee meetings 
during the year are set out below :

Board and Committee Meetings in FY2007
	
	 Directors’	 Audit 	 Nominating 	 Remuneration 
	 Meeting	 Committee (AC)	 Committee (NC)	 Committee (RC)
Board of Directors	 Held	 Attended	 Held	 Attended	 Held	 Attended	 Held	 Attended
Tang I-Fang*	 6	 2	 -	 -	 -	 -	 -	 -
Tan Ngiap Joo ^	 6	 6	 4	 4	 1	 1	 -	 -
Jackson Yap	 6	 6	 -	 -	 -	 -	 -	 -
Chew Leng Seng 	 6	 6	 4	 4	 1	 1	 3	 3
Lai Teck Poh	 6	 6	 -	 -	 -	 -	 3	 3
Michael Lim Chun Leng	 6	 4	 4	 2	 1	 1	 -	 -
Tan Eng Liang	 6	 6	 4	 4	 1	 1	 3	 3

* Resigned as Director and Chairman on 28 April 2007.
^ Appointed as Director and Chairman on 28 April 2007.

	
(j)	 Matters Requiring Board Approval

The Group has adopted internal guidelines on matters that require Board approval.  These principally include 
broad policy decisions, annual budgets, material acquisitions and disposals of assets, significant legal and 
financial issues, announceable matters, interested person transactions, appointment and termination of 
directors and key management staff and other matters as may be considered by the Board from time to 
time.   
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(k) 	 Articles of Association

The Company’s Articles of Association already allow for telephonic and conference meetings.  The Articles 
do provide for one-third of its directors to retire by rotation every year, and this has been consistently 
adhered to.

	
(l) 	 Training 

Whenever a new member joins the Board, he is provided with an information package and a formal letter 
which highlights his duties and obligations as a director under the various regulations and how these 
are to be discharged.  An in-house orientation programme, incorporating briefings from various business 
and corporate units will be arranged for the directors to better familiarize themselves with the Group’s 
businesses and governance practices.  In the course of the year various ongoing training programmes 
in areas such as accounting, legal and industry matters are also made available to and arranged for the 
directors. 

2.	 Sub-Board Committees

To assist in the execution of its duties, the Board has set up various sub-Board committees, and these 
are detailed in the pages that follow.  Each of these committees has been tasked by the Board to make 
decisions on specific matters. These committees have been formed and operate with specific terms of 
reference.  The Committees are :
	

(a)	 Nominating Committee (NC)
	
The NC is chaired by Dr Michael Lim. He is joined by Dr Tan Eng Liang, Mr Chew Leng Seng and Mr Tan 
Ngiap Joo.  With the exception of Mr Tan in FY07, all the members of the NC including the Chairman, 
are independent non-executive directors who are not, and are not directly associated with a substantial 
shareholder.  As the Company has 3 independent directors, i.e. more than one third of the total number of 
directors, we are also Code 2005–compliant.

The NC meets at least once a year and more often if required.  In 2007, the NC had 1 meeting and the NC’s 
main roles are to :
	
(i)	 review and make recommendations to the Board for the appointment of directors and members 

to the sub-Board committees.  The process involves identifying, reviewing and recommending 
potential candidates to the Board for consideration.

	 The NC has put in place a formal and transparent process for the appointment of new directors to 
the Board.  Members who have identified suitable candidates submit the bio-data of such persons 
to the Committee for discussion and review.  Generally, candidates are identified through the 
business network of Board Members, and would be skilled in core competencies such as strategic 
planning, business or management expertise, finance and industry knowledge.

	 If the NC decides that the candidate is suitable, the NC then recommends its choice to the Board 
of Directors.  Meetings with such candidates may be arranged to facilitate open discussions firstly 
with Board Members, and subsequently with key executives of the management team.  Upon 
appointment, the new director will be attending various briefings with the management team.
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(ii)	 determine annually the independence of each director and recommend the re-election of directors 
to the Board or sub-Board committee as may be appropriate.  

	 In the course of the year, the NC reviewed the composition of the Board and was satisfied that 3 
non-executive independent directors, Dr Tan Eng Liang, Dr Michael Lim and Mr Chew Leng Seng 
continued to qualify as independent directors.  

	 As Mr Jackson Yap is the CEO, he has executive responsibilities and is therefore not considered 
independent.  The NC noted Mr Tang and Mr Lai’s declarations that they are not to be considered 
independent directors.  The NC further noted that Mr Tan, having retired on 31 December 2007 
as Deputy President, Oversea-Chinese Banking Corporation Limited, is to be regarded as an 
independent director from 1 January 2008.  

	 In respect of re-nomination of directors, the NC evaluated the contributions and performance of 
the retiring directors, paying attention to attendance, preparedness, performance and candour, and 
whether they would be able to adequately discharge their duties.  The NC has recommended the re-
appointment of Dr Tan Eng Liang pursuant to Section 153 of the Singapore Companies Act, Chapter 
50, and Mr Lai Teck Poh and Dr Michael Lim Chun Leng will retire at the 2007 AGM pursuant to 
Article 103.  In addition, the NC also recommends their continued appointments at the various sub-
Board committees.

(iii)	 assessing the effectiveness of the Board as a whole and the contribution by each individual 
director to the effectiveness of the Board.  The NC has implemented a formal Board and Individual 
Director Evaluation exercise, taking into account various criteria, including attendance, adequacy of 
preparation, performance at meetings, specialist knowledge, quality of decision making, share price 
performance and profitability (including the Company’s share price performance over a five-year 
period vis-à-vis the Singapore Straits Times Index).  As the Company is classified as being multi-
industry, there are no directly relevant comparisons that it can undertake vis-à-vis its peers.  The 
individual evaluations take into account the contributions of each director and their commitment in 
terms of time and effort spent on the Company’s matters. The NC is satisfied that sufficient time 
and attention are being given by the directors to the affairs of the Group, notwithstanding that some 
of the directors have multiple Board representations, and there is presently no need to implement 
internal guidelines to address their competing time commitments. The NC is therefore of the view 
that the multiple Board representations held presently by the directors are acceptable and do not 
hinder their performance in the discharge of their duties to the Company. The evaluation exercise is 
conducted on an annual basis, and enables areas for improvement to be identified so that feedback 
may be provided to the Board. 

	 The NC has also reviewed and is satisfied that the present Board size and complementary expertise, 
skills set and experience of the Board Members, coming as they do from diverse backgrounds and 
disciplines serve the Group well.  The NC will continue to monitor the needs of the Group and 
if necessary, propose new candidates to augment and further strengthen the composition of the 
Board.

	 As the Group has three independent directors i.e. more than one-third, we are also Code 2005-
compliant in this respect.  
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(b)	 Audit Committee (AC)

The AC comprises Dr Tan Eng Liang (Chairman), Dr Michael Lim, Mr Chew Leng Seng and Mr Tan Ngiap Joo, 
all of whom, with the exception of Mr Tan Ngiap Joo, are non-executive and independent directors.  Most 
of the AC members are actively involved with various commercial organisations, and have related financial 
management experience.  The NC is of the view that the members of the AC have sufficient financial 
management expertise and experience to discharge the AC’s functions.  

During the course of the year, the AC met 4 times to :	

(i)	 review the scope and results of the audit and its cost effectiveness and the independence and 
objectivity of the external auditors,

(ii)	 review the nature and extent of the external auditors’ non-audit services to the Group, seeking to 
balance the maintenance of objectivity and value for money,

(iii)	 review the significant financial reporting issues and judgements so as to ensure the integrity of the 
financial statements of the Group and any formal announcements relating to the Group’s financial 
performance,

(iv)	 review the adequacy of the Group’s internal financial controls, operational and compliance controls, 
and risk management policies and systems (collectively, “internal controls”),

(v)	 review the effectiveness of the company’s internal controls, internal audit plan and function, and

(vi)	 make recommendations to the Board on the appointment, and re-appointment of both the external 
and internal auditor, and approve the remuneration and terms of engagement thereof.

The AC has full access to and co-operation from management, and has the discretion to invite any director 
or executive officer to attend its meetings where necessary.  The AC also has explicit power to investigate 
any matter brought to its attention within its terms of reference, and will be granted reasonable resources 
to enable it to discharge its function properly including seeking external professional advice.  

The Group has put in place, and the AC has endorsed, arrangements by which staff of the Group may, in 
confidence, raise concerns about possible improprieties in matters of financial reporting or other matters. 
The objective for such arrangements is to ensure independent investigation and follow-up actions on such 
matters. The arrangements provide for investigation to be undertaken by a Whistle Blowing Committee, 
whose Chairman reports directly to the AC.	

The Group has outsourced the internal audit function to PriceWaterhouseCoopers, one of the Big 4 
accounting firms. Their mandate is to review amongst other areas, the Group’s material internal controls 
and risk management measures.  The AC is satisfied that there are adequate controls and measures within 
the Group, and will continue to review the same on an annual basis.
	
In performing its duties, the AC also met with the Group’s internal and external auditors.  The Group has 
complied with SGX’s Best Practices Guide on Audit Committees.  The AC confirms that it has reviewed the 
non-audit services undertaken by Ernst & Young and these would not, in its opinion, affect the independence 
of Ernst & Young as auditors.  Accordingly, the AC has also recommended the re-appointment of Ernst & 
Young as external auditors of the Group.
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(c)	 Remuneration Committee (RC)

The RC comprises Dr Tan Eng Liang (Chairman), Mr Lai Teck Poh and Mr Chew Leng Seng, all of whom are 
non-executive directors.  Our RC is thus made up entirely of non-executive directors.  In addition, as both 
Dr Tan, the Chairman of RC, and Mr Chew are independent directors, we comply with the Code 2005.

All RC members have adequate knowledge of compensation matters.  Dr Tan as a board member of a 
number of listed and private companies as well as public service organizations, has wide exposure to HR 
practices.
	
The RC held 3 meetings in 2007.  Its primary functions are :-

(i)	 to administer the Group’s share option scheme in accordance with the Scheme Rules, 

(ii)	 to evaluate and propose payment of directors’ fees for the approval of members in general meeting, 
and

(iii)	 to recommend to the Board a framework of remuneration and specific remuneration packages for 
Directors and  senior management, including the CEO. For the sole executive Director (who is the CEO) 
and senior management, the framework takes into account all aspects of executive remuneration 
including salaries, allowances, bonuses, options and benefits in kind. The RC benchmarks the 
framework against pay and employment conditions within the industry and structures the same so 
as to link rewards to corporate and individual performance.

Directors’ fees are proposed in accordance with a framework comprising basic fees and additional fees for 
other duties or serving on specialized committees.  The Chairman of the Board or the Committee is paid 
twice the fee of a member.  Executive directors do not receive directors’ fees. Directors’ fees are subject 
to the approval of members at the Annual General Meeting.  

The Group also has in place a share option scheme for executives as part of its remuneration mix and as a 
staff retention tool.  Details of the scheme are found in the Directors’ Report.
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The remuneration of directors and key executives is set out below :

	 Directors’ Remuneration	

	 Directors’	 	 	 Other
Remuneration Band	 Fees	 Salary	 Bonus	 Benefits	 Total
	 %	 %	 %	 %	 %
Non-Executive Directors
$0  -  $250,000

Tang I-Fang	 100%	 –	 –	 –	 –
Tan Ngiap Joo	 100%	 –	 –	 –	 –
Chew Leng Seng	 100%	 –	 –	 –	 –
Lai Teck Poh	 100%	 –	 –	 –	 –
Michael Lim	 100%	 –	 –	 –	 –
Tan Eng Liang	 100%	 –	 –	 –	 –

Executive Director
$500,001 – $750,000

Jackson Yap	 –	 64.8%	 31.8%	 3.4%	 100%

The Company does not employ any immediate family member of the directors of the Company.	
	

Key Executives Remuneration* 

In the interest of maintaining good morale and a strong spirit of teamwork within the Group, the disclosure 
will relate to the top 6 key executives of the Group within bands of $250,000.  Their names are set out in 
the section below.

Remuneration Bands	 	 No. of Executives
		
$250,001 - $500,000	 2
$500,001 - $750,000	 3
$750,001 - $1,000,000	 1
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3.	 Information on the 6 Key Executives 

The Management team is led by Jackson Yap, the CEO.  Brief particulars of his qualifications and work 
experience were set out earlier in this report. 
	
Assisting Mr Yap are 5 other key executives.  Brief particulars of their qualifications and work experience 
are set out below :
	

(a)	 Chang Chew Kient – Executive Vice President (Operations), 
Corporate Planning and Coordination Department
 
Mr Chang holds a Bachelor’s degree in Applied Science Engineering from the University of Toronto, Canada, 
as well as a Master of Business Administration from Saint Mary’s University, Canada.  He joined the 
Group in 1989 as an Operations Manager, before his current role as Executive Vice President (Operations), 
heading the Corporate Planning and Coordination Department (“CPC”).  Prior to joining the Group, he was 
a lecturer at Saint Mary’s University, and a business consultant.  Mr Chang is also active in volunteer work 
and serves on a number of not-for-profit committees.

(b)	 Jessie Peh – Chief Financial Officer 
 
Mrs Peh is a qualified Chartered Accountant (Institute of Chartered Accountants, England & Wales) and 
a qualified Management Accountant (Chartered Institute of Management Accountants, United Kingdom) 
with close to 30 years of experience.  Prior to joining the Group in 1989, she was with Tat Lee Bank Limited 
as a Sub-Manager (General Accounting) and Ernst & Young as an Assistant Audit Manager.  As the Chief 
Financial Officer, she is responsible for the Group’s financial, treasury and accounting functions.
	

(c)	 Chua Hock Tong – Managing Director, Construction Division
 
Mr Chua graduated from the Royal Melbourne Institute of Technology University, Australia, with an 
Associate Diploma in Quantity Surveying. He has extensive experience in the construction industry and set 
up Greatearth Construction Pte Ltd (Greatearth) in 1981.  In 1990, he sold 85% of the equity stake to the 
Group and retained a 15% stake

Mr Chua is now the Managing Director of the Construction Division, and oversees the Group’s construction 
activities in Singapore, East Malaysia, and Brunei.
	

(d)	 David Liew – Managing Director, Integrated Facility Management Division
 
Mr Liew has a Bachelor of Architecture (Hons) degree from the National University of Singapore.  Prior 
to joining the Group, he was a Senior Project Architect with RSP Architects, Planners and Engineers 
Ltd, and an Architect with the Housing and Development Board.  He joined the UE Group in 1994 as 
Development Manager, and is now the Managing Director of the enlarged Integrated Facility Management 
(“IFM”) Division.  He has more than 20 years post-graduate experience in project and property management 
including the development of a variety of large-scale public and private projects.
  

(e)	 Eileen Lim – Group Company Secretary/Executive Vice President (Legal)
 

Miss Lim holds a Bachelor of Laws (Hons) degree from the University of Singapore, and post-graduate 
diplomas in Marketing, as well as in Financial Management, from the Singapore Institute of Management.  
She has more than 20 years post-qualifying experience including corporate commercial and transactional 
experience as in-house corporate counsel of large listed corporations.  She has since resigned.
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4.	 Communication with Shareholders

(i)	 The Group strives for timeliness and transparency in its disclosures to the shareholders and the 
public.  It does not practice selective disclosure as all price-sensitive information is released through 
SGXNET for market dissemination. The Group strives to provide a balanced and understandable 
assessment of its performance and financial effects when disseminating financial and other price-
sensitive public reports and reports to regulators (if required). In 2006, the Group has announced 
its financial results together with the requisite commentaries, on a quarterly basis via SGXNET and 
has also posted the same on its website.  A summary of the Group’s activities and performance is 
captured each year in the Annual Report which is distributed to all shareholders as well as business 
associates of the Group.  In addition, major events such as the award of large or significant 
contracts, divestment of assets and other newsworthy events, had been featured in various press 
releases and other publications.  Investors and members of the public may also access our website 
for more information on the Group.

(ii)	 All directors, including the chairpersons of the Audit, Nominating and Remuneration committees 
are present and available to address questions at general meetings.  The external auditors are 
also present to address shareholders’ queries about the conduct of audit and the preparation and 
content of the auditors’ report. 

(iii)     	Separate resolutions are proposed for substantially separate issues at such meetings.

(iv)	 The Company’s Articles of Association do allow shareholders to vote in person or in absentia 
through proxies. 

	

5.	 Risk Management

(i)	 A Group Operations Manual drawn up with input from operational staff sets out established 
guidelines, policies, and procedures for all divisions.  This promotes consistency in practices Group-
wide and puts in place various control mechanisms.  All business units undertake risk analysis based 
on Control Self Assessment, and are required to take the necessary steps to mitigate and manage 
such risks.  As part of its audit function, the internal auditor also assists the risk management 
process by identifying and highlighting any areas of concern that it comes across while conducting 
checks.  

(ii)	 In FY 2007, to enable the Group to better identify, evaluate and monitor its risk exposure with 
view to mitigating and managing the same the Risk Management Policy Manual (Part I and II) 
(“Enterprise Risk Management”) was approved by the Directors and implemented across the UE 
Group.  The Company intends to set up a Risk Management Committee in FY08.

(iii)	 The Directors are of the opinion, based on the results of internal and external audits, that the 
system of controls, is operating satisfactorily.
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6.	 Code of Business Ethics

	 The Group has in place an internal Code of Business Ethics prescribing conduct to be adopted by its 
employees to prevent situations such as conflicts of interests, undue influence, abuse of power, fraud, 
misuse of company information and other malpractices.    

	

7.	 Best Practices Guide

(i)	 Modelled after Rule 1207(18) of the SGX-ST Listing Manual, the Group’s Code of Best Practices for 
Dealings in Securities has been issued to its directors and officers for compliance.  Under this Code, 
directors and officers of the Group are not permitted to deal with the listed securities of the Group 
one month before the release of any financial results of the Group or if they are in possession of 
unpublished price-sensitive information.  Officers of the Group are reminded from time to time to 
adhere to and comply with the same.

(ii)	 Overall, the Board is satisfied with the Group’s standard of Code-compliance, and with the adequacy 
of internal controls within the Group.

	

SGX 1207(18)
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